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Agenda

• Strategic Planning Process
• Goals and Strategies 
• Activity and Outcomes: Year One
• Activity and Outcomes: Year Two
• Discussion



Process
Goals & 
Strategies



AGNR Process To DEIR Strategic Plan
June 10, 2020 Message of solidarity/commitment to DEIR

June/Aug. 2020 Seek DEIR consultant

August 2020 Leadership DEI workshop 1: Engage leadership

September 2020 Leadership DEI workshop 2: DEIR plan

October 2020 College-side Chat: DEIR conversation

November 2020 Leadership DEI workshop 3:Develop action plan 

December 2020 Leadership DEI workshop 4: Action plan and structure 

January 2021 Leadership DEI workshop 5: Unit plan development

February 19, 2021 Leadership DEI workshop 6: Finalize unit plans

March 2021 College-side chat: Rollout of AGNR DEIR Strategic Plan
Launch search for Diversity Officer

October 27, 2021 Amanda Shaffer hired as Diversity Officer
College-side chat: DEIR Update fall 2021
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Goal 1: CULTURE
Plans, education & assessment

Goal 2: PEOPLE
Faculty, staff, students, 

partners, etc.

Goal 3: PROGRAMS
Extension, Research & Teaching

Goal 4: SUPPORTS
College inputs Communication 

and IT

https://go.umd.edu/agnr-deir

https://go.umd.edu/agnr-deir


DEIR Framework: 
Consistency Reduces Challenges

Talk Say what 
you’ll do Statements Commitments

Walk Do what 
you say

Actions Actions

Repeat Reward what 
was done 

Evaluate 
& Re-Plan

More of 
What Works

Transparency

Accountability

Continuous 
Improvement



DEIR Strategic Plan

• Climate survey 
• DEIR Award
• Cultural learning experiences
• DEIR education program and certificate
• Transparency

Goal 1: CULTURE

• Recruit, retain, and develop a diverse community of 
faculty, staff, and students

• Hiring plans & Bias Reduction education
• “Grow Your Own”: Staff, Undergrad to Grad, 

Professional track to Tenure track faculty

Goal 2: PEOPLE

• Provide programs to underserved, underrepresented, 
socially/economically disadvantaged populations

• Build and strengthen partnerships with 1890, 1994, 
HBCU and HSI

• Civil Rights Compliance Review

Goal 3: PROGRAMS

• College level Outreach/training
• Women & minority leadership development 
• Language translation
• “Grow your own”

Goal 4: SUPPORTS



Strategies
• Start where you are
• Create a structure
• Find the easy wins



Start Where You Are: 
Sphere of Influence for DEIR 

City
Society

World

Top Down 

Funding
Commitment
Policies
Accountability
Transparency
Growth Mindset

Bottom Up 

Commitment
Accountability
Reputation
Self-aware



Unit Plans: Targeted and Adaptable

• Writable google document is a repository for activity, 
challenges and progress

• Goals include suggested strategies and tactics to help 
units develop a plan. 

• Units adapt & develop activities to fit unique, targeted 
needs and skip strategies that do not apply. 

• All activities must be actionable, measurable, time 
bound and have an owner.

• Progress and/or completion of activities is added 
annually for dates corresponding to the college plan 
(Academic Years 2021 - 2026).



Unit Plans: 
DEIR Template



Unit Plan: Activities Linked in Template

Examples of 
activity and 
measurement
suggestions



Unit Plan Activities Linked in Template



Unit Plan Example: MAES



Easy Wins: TerrapinSTRONG & Education

• Develop TerrapinSTRONG workshop for existing 
faculty and staff. 
• 28 workshops offered Jan – Jun 2022 across the 
state

• Include DEIR component in incoming student class 
UNIV100: The Student & The University

• Customized education workshop piloted for bias 
reduction and increasing underrepresented 
populations

• Diversity Officer met with all units, visited all REC’s 
and most Extension offices.



Year One 
Activity & Outcomes



Activity and Outcomes: Year One
Year One: September 2021 - August 2022

• Finalize and announce DEIR Strategic Plan
• Initiate college award for DEIR 
• Hire a Diversity Officer
• Develop DEIR website 
• Create welcome video message from Dean Beyrouty
• Implement TerrapinSTRONG (campus-wide DEI 

orientation) for existing faculty and staff. 
• Establish DEIR Council in College Plan of 

Organization, hold elections, and charge council
• Create inventory tool for strategic plan activity
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Goal 1: CULTURE
Plans, education & assessment

Goal 2: PEOPLE
Faculty, staff, students, 

partners, etc.

Goal 3: PROGRAMS
Extension, Research & Teaching

Goal 4: SUPPORTS
College inputs Communication 

and IT

https://go.umd.edu/agnr-deir

https://go.umd.edu/agnr-deir


Transparency & Communication:
Website 



Transparency & Communication:
Dean’s DEIR Message

https://youtu.be/TKwZoby_GPo

https://youtu.be/TKwZoby_GPo


DEIR Excellence Award started 2021



Translation 
Services

(now a 
college-wide 
Task Force 
including  MAES 
staff member)



Year Two 
Activity & Outcomes



Activity and Outcomes: Year Two

Year Two: September 2022 - April 2023 

• 1st annual DEIR Council retreat 
• Administer college-wide climate survey
• Launch monthly DEIR@AGNR Newsletter 
• Launch DEIR Education program
• Use climate data to understand next steps
• Compose 1st annual DEIR Council Report to 

the Dean (activities/progress years 1 & 2)



Diversity, Equity, Inclusion and Respect Council 
Council Charge

• Fully effectuate and 
support the College DEIR 
plan

• Review unit plans and 
provide feedback

• Present DEIR 
recommendations and and 
report to the Dean

Subcommittees

• Data and Survey
• DEIR Education
• Policy 
• Unit DEIR Plan Review

Council Representation

• Assistant Dean Academic programs 
• Assoc. Chair: Academic Chair, Assoc. Dean or 

Director
• Director Human Resources, Ex Officio
• Diversity Officer, Ex Officio
• Exempt staff (2)
• Faculty form academic units (6)
• Graduate student (2)
• Institute of Applied Agriculture Student (1)
• Maryland Extension Faculty (2)
• Maryland Agricultural Experiment Station(1)
• Non-exempt staff (2)
• Professional Track Faculty (3 acad., 3 UME)
• Undergraduate student (2)



DEIR Council Retreat Goals
Maximize the success of the council by developing clear, 
actionable goals and building cohesion within the group.
Goal 1: Understand the scope of the council work 
through activity reports that include documents for 
comment

• Education/TerrapinSTRONG
• Data and Survey, with benchmarking
• Policy 
• DEIR Plans

Goal 2: Establish expectations for the council  and 
committees for 2022-2023 with timelines, meeting 
schedules and reporting expectations. 
https://agnr.umd.edu/about/diversity-equity-inclusion-respect/deir-council

https://agnr.umd.edu/about/diversity-equity-inclusion-respect/deir-council


https://go.umd.edu/agnr-deir-spotlight

Transparency and Communication:
DEIR Newsletter

https://go.umd.edu/agnr-deir-spotlight


2022 Climate Survey for Administrators, 
Faculty, Staff and Graduate Assistants

• November 1 – 22, 2022 all employees on payroll (no hourly)
• 43% response rate is very good (30% or higher is goal)
• Categories of questions

• Employee demographics, workplace History
• Perceptions of bias, discrimination, harassment, microaggression
• Workplace Satisfaction (past, present, future)
• Climate Perceptions (DEIR, belonging, leadership commitment)
• DEIR action priorities and education

November 23, 2022 Possible 
Response

# of 
Responses

% of 
Responses

Executive/Administrator 48 33 8%
Faculty 383 154 39%
Staff 297 161 41%
Graduate Assistant 175 42 10%

Total 903 390 43%



2022 Climate Survey Timeline



Accountability: Council Review

RATING RUBRIC

• Evaluates the scope 
of the plans impact. 

• Tracks activities 
distributed across 
strategies & goals

• Identifies gaps &  
impacts 

• Encourages 
adoption, 
collaboration or 
innovation of 
effective actions. 



Accountability: DEIR Plan Reporting

• # of Activities
• Measurement
• Timeline
• Progress
• # of Strategies 

in # of Goals



DEIR Education Curriculum 
Goal: Provide tools and resources using research-based, skills-driven, 
engaging content. Three units, two workshops, total of 8 hours of DEIR 
education with completion earning a DEIR Certificate

THE SELF: Self-Awareness & Cultural Awareness
a. Implicit Bias, Cultural Identity & Cultural Humility (90-minutes) 
b. Emotional Intelligence, Listening & Dialogue (60-minutes)

THE CONTEXT: Knowledge or DEIR Foundations
a. Social identities, history, movements, and systems (90-minutes)
b. LGBTQ Awareness, Empathy (60-minutes)

THE APPLICATION: Communication & Collaboration 
a. Inclusive Communication, interpersonal skills, including terminology & 

DEIR glossary (90-minutes)
b. Inclusive Actions, Microaggression Intervention, Reflection (90-minutes)



Years 3 - 5 
Proposed Activity



Proposed Activity: Years Three - Five

• Year Three: May 2023 - April 2024
• Focus groups
• DEIR Education for Leadership
• Climate survey #2 Spring 2024
• Implement uniform AGNR new employee orientation & 

DEIR education
• Dashboard for DEIR

• Year Four: May 2024 - April 2025
• Climate survey #3

• Year Five: May 2025 - April 2026
• Comprehensive report on progress, challenges and next 

steps
• New 5-year plan developed (with potentially new dean)



Discussion
Amanda Shaffer, Diversity Officer
College of Agriculture & Natural Resources
Univeristy of Maryland

shaffer9@umd.edu


