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Impact is a change in:
 Knowledge
 Behavior
 Condition (economic, 

environmental, or social) 

Change can affect:
 Individuals
 Families, communities
 States, regions, nations…

WHAT IS IMPACT?



A brief summary in lay terms of the 
difference a project or program has made

 So what?
 Who cares?

WHAT IS AN IMPACT STATEMENT?



 Accountability

 Influences funding and 
other decisions

 Raises awareness, 
interest, and support

 Catches attention

WHY IS IMPACT 
REPORTING 
IMPORTANT?



Decision-makers
Elected officials
Funding agencies
Donors
Show return on investment 
Influence decisions

Community 
members
See what institutions are doing 
See progress on issues they care about

Land-grant universities
Fulfill state/federal reporting requirements
Record/archive for future uses
Track progress
Bolster proposals and funding requests

Communicators
Media
Get ideas for stories
Prepare pitches, press releases, articles, speeches

WHO USES IMPACTS—and HOW?



































QUALITIES OF 
GOOD IMPACT 
STATEMENTS

 Short
 Clear
 Do NOT use jargon
 Active voice
 Focus on impact
 Show the highlights
 Connect the dots



An impact statement 
connects four main parts:

 Issue 
 Action
 Results/Outputs
 Impacts

*Terminology may vary

THE PARTS of an 
IMPACT STATEMENT



 What?

 Why?

 Who?

ISSUE



 What was done?

 Who was involved? 

ACTION



 Major findings…

 Useful products, 
models, tools, apps, 
workshops, 
publications, 
educational materials…

FINDINGS/OUTPUTS

…that led to change



 What kind?
 Where?
 When?
 Who?
 How big/much?

IMPACTS



PUBLIC VALUE

Public value

Impact

 Impact: can focus on 
program participants, 
individuals, study sites

 Public value: general 
public, broader areas, 
entire communities, 
regional or national 
economies



Show progress 
toward impact

Use clear language:
 If…then…
 Might, could
 Estimated

Show calculations

POTENTIAL 
IMPACT 
STATEMENTS





 Build it in

 Everyone knows 
how the reporting 
process works

 Work together

PLANNING TO 
REPORT IMPACT



FORMATTING 
IMPACT 
STATEMENTS
 2-3 sentences per section
 1 page at most
 Bullets
 Headings, fonts
 Links, attachments
 Visual aids

*Use free templates (Google Docs, 
Word/PowerPoint, Canva)



NIFA 
REPORTING 
SYSTEM



NRS RESULTS 
REPORTS

Results = changes in 
knowledge, behavior, or 
conditions (impact)

Completed each year a 
project/program is active



NRS 
RESULTS REPORTS
 Issue
 How major activities helped 

achieve (or make progress 
toward) goals and objectives 

 Benefits to target audience

 Benefits to broader public

 Optional: list publications, etc.

 Optional: “nothing to report”

Non-technical terms
Each field <8,000 characters



National 
Land-Grant 
Impacts 
Database



The National Impacts 
Database is a publicly 
accessible repository 
for impact statements 
from land-grant 
universities. 

landgrantimpacts.org



Focuses on impact

Research and Extension

Not just NIFA

Anyone can search, 
anytime

Quality control



SUBMITTING IMPACT 
STATEMENTS



FIND/ASSIGN YOUR INPUTTER

agcomms@aplu.org
Andrea Putman
Kim Scotto

1-2 inputters per institutions
Communicators, evaluators, admins*

*with impact training





IMPACT WRITING 
RESOURCES

 bit.ly/impact-writing

 bit.ly/NRS-FAQ

 bit.ly/NIDB-tips

https://bit.ly/NIDB-tips


EXAMPLES

sdelheim
Sticky Note
DISCLAIMER: Please do NOT use the following impact statements outside of training purposes. While these example impact statements are based on real cases, they have been modified and are NOT intended to provide information. The examples may include inaccuracies, confusing statements, made-up names, and broken links—this is intentional for training purposes.



Impacts

1. Rumen-protected methionine (RPM) 
influences the inflammatory process by 
decreased expression of IL1β, IL6, IL8, 
PTGES3, MUC1 and SOD1 in bovine 
cytological smear samples.

2. …

sdelheim
Sticky Note
This is NOT an impact statement. This is a finding. It's too technical and there's no "so what" or "who cares." Plus, we don't know who was involved, so we don't know where to turn to learn more.



Issue/Relevance: Necrotic enteritis is a fatal intestinal disease that afflicts mostly young broiler 
chickens and costs $6 billion per year worldwide. Antibiotics are traditionally used to prevent and 
treat the disease, but due to concern about the emergence of antibiotic-resistant pathogens, 
nearly 4 billion chickens in the U.S. (about half of the total) are raised without antibiotics.

Action/Response: To provide these poultry producers with effective alternatives, Penn State 
scientists looked into flavonoids as a way to reduce inflammation, boost immunity, and improve 
performance. Penn State maize geneticists developed a new high-flavonoid corn variety, 
PennHFD, that can be used in poultry feed. Poultry scientists then tested the effects of a 
PennHFD-based diet in 400 chickens.

Findings/Results/Outputs: Poultry Science researchers found that chicks fed a PennHFD-based 
diet had a 48% lower incidence of intestinal lesions, higher body weight gain, and a 23% lower 
mortality rate than the chicks fed the control diet. These findings pave the way for a patent to 
develop a PennHFD-based therapy to prevent and treat necrotic enteritis. 

Public value: Researchers expect this treatment option will begin making a difference in the 
poultry industry in just a few years once research on dosage is completed. Controlling necrotic 
enteritis is key to sustaining poultry production and meeting demand for antibiotic-free chicken.

Resource link: https://nidb.landgrantimpacts.org/impacts/show/6379
Contact: John Smith (jsmith@psu.edu)
Funding: AFRI

https://nidb.landgrantimpacts.org/impacts/show/6379


Issue/Relevance: Significant yield and quality losses can occur if farmers dig peanuts 
too early or too late. Existing tools and methods for determining when peanuts are at the 
right maturity to harvest can be inaccurate and difficult to use. 

Action/Response: University of Georgia scientists designed the Peanut Pod Blasting 
Method, a simple way to accurately determine peanut maturity and the best time to 
harvest. 

Outputs/Results: Using this method, farmers have saved an average of 300 pounds of 
peanuts per acre and increased gross returns by $60 per acre (based on the 2015 
contract price of peanuts). Statewide, that’s an extra 173 million pounds of peanuts 
worth an estimated $35 million. 

Public value: By developing a new, more accurate method to determine optimal peanut 
harvest time, UGA researchers have helped farmers meet growing consumer demand 
for high-quality peanuts. Georgia is a top producer of peanuts, and sustaining the 
industry also supports the state’s economy.

Funding: Hatch/USDA-NIFA, Georgia Peanut Board
Contact: John Smith



In 2022, 25 West Virginia Cooperative 
Extension educators conducted EFNEP 
activities to address childhood obesity in 19 
counties. They delivered over 50 events that 
reached 1,763 youths.”

sdelheim
Sticky Note
This does not function as an impact statement. It is just program "data"...there's no change or so what or who cares.



Issue/Relevance: In West Virginia, youth obesity is higher than the national 
average, but many families lack access to knowledge about food and nutrition 
that can help them make healthy choices. 

Action/Response: As part of the Expanded Food and Nutrition Education 
Program (EFNEP), instructors led a six-week course to teach 600 high school 
students in West Virginia about nutrition, meal planning, and cooking skills. 

Outputs/Results: 85% of students showed improved knowledge and skills. For 
example, one year after the course, a mother reported that her son now helps 
plan grocery lists, cooks meals at home instead of eating fast food, and is 
training to be a chef. Over the past year, the family has saved money on food 
expenses, spent more time together as a family, and had better health reports 
at their check-ups. “I never dreamed a simple class could change my family’s 
daily life and future so much and help my wallet at the same time,” she said. 

Funding: USDA/NIFA
Contact: Jane Doe (jdoe@wvu.edu)
Learn more: efnep.gov/westvirginia

mailto:jdoe@wvu.edu


The specialty crop industry faces issues like worker injuries and poor crop yield. 
Automated devices can help address these issues, but crops like fruits and nuts require 
special equipment that individual institutions have not had the resources to focus on. 
Working together, researchers at land-grant universities designed automated devices 
that have reduced injuries and boosted crop yield. Below are examples of this work.

IMPROVED CROP YIELD: 
• A harvest-assist device designed by Penn State scientists increases the number 

of apples harvested per second by 50%.
• Farmers said a new mechanized pruning method recommended by Cornell 

University increased yields by 40% for an additional $400 per acre.

REDUCED WORKER INJURIES: 
• 60% of the tomato processing industry has adopted machines designed by 

University of California to inspect tomato juice. During a single season, the 
machines eliminate more than 200,000 repetitive motion hazards for workers. 

• Penn State researchers designed a harvest-assist device that eliminated ladder 
falls and reduced the time apple pickers spent in dangerous postures by 50%.

Funding: Hatch Multistate/USDA NIFA Learn more: www.W3009.com









Find stories with your university

Interact with @MRFimpacts

Share Hatch Multistate stories
Tag @MRFimpacts
Email sara.delheimer@colostate.edu

Website: mrfimpacts.org/impact-statements
Newsletter: bit.ly/MRFimpacts-subscribe



QUESTIONS? 
COMMENTS?



IMPACT
MATTERS.
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