
CARET Strategic Plan - Initiatives
1. Coalition-building: Build relationships 

and understanding within the LGU 
system and with external 
stakeholders.

2. Communication: Increase and 
improve communication and 
coordination. 

3. Training: Develop, train, and 
support the general membership 
of CARET and the AHS.

4. Accountability: Ensure that CARET 
is engaged and accountable.



CARET Strategic Plan - Timeline



CARET Strategic Plan Implementation Committee 

• Charge and make-up:
– The committee to address accountability 

regarding the implementation of the CARET 
Strategic Plan in accordance with the 
strategic plan.

– In addition to Executive Committee officers, 
regional appointees, the AHS Chairman, 
and AHS BAC and CLP chairs will serve on 
the committee.

• Time commitment:
– The committee will convene an initial time 

to review proposed reporting procedure for 
plan.

– The committee will convene once each year 
to review the Executive Director’s report on 
the progress on the Strategic Plan.

– All meetings will take place virtually.

❑ Charter and the Membership

❑ Framework/workplan

❑ Survey assessment for AHS/CARET

❑ Performance assessment 



Achieved in 2023

✓ In-person CARET-AHS 

meeting

✓Updating and transition 

of the website

✓ Early release of 

materials

✓ Pre-meeting webinars

✓Review of budget and 

travel policy

✓Review of rules of 

operation

✓Convening of regional 

rules of operation 

workgroup



2023 – What BAA and CARET Have Achieved: Updated 

www.Land-grant.org Website



2023 – What BAA and CARET Have Achieved: New 

Materials with Timely Release



2023 FOCUS: Research Facilities Act (for NIFA)



Version 1: CARET Delegate Workbook



Governance Update



2023 CARET Team – Exec, Regions, and Staff
Exec. Comm. Officers

• Chairman: J. Robert Frazee, Maryland (2023)

• Vice Chair: Connie Kays, Kansas (2023)

• Secretary: Jake Tibbitts, Nevada (2023)

• Past Chair: Noland Ramsay, North Carolina 

(2023)

Exec. Comm. Non-voting Member Liaisons (Appointment)

(4-year terms, except for the CLP)

1. ACOP (Academic): Eric Hinson, Florida (2024)

2. ESCOP (Research): Katie Frazier, Virginia, (2023)

3. ECOP (Extension): Vacant

4. ICOP (International): HC Russell, Missouri (2026)

5. Minority-Serving – 1890: James Brown, Jr. Tennessee (2024)

6. Minority-Serving – 1994: James Durglo, At-large (2022)

7. FY2022/2023 Budget: Brian Hardin, Alabama (2023)

8. FY2023/2024 Budget: Mike Miller, Washington State U (2026)

9. CLP (Farm Bill): Don Latham, Iowa (2024 – or duration) 

10. NaCo: Madeline Mellinger, Florida (2026)

11. NAUFRP: Buck Vandersteen, Louisiana State University (2026)

12. BHHS: Mariann Smith Edge, University of Kentucky (2026)

13. BAA AHS: Michael Boehm, University of Nebraska-Lincoln

14. BAA PBD: Ernie Minton, Kansas State University

Exec. Comm. Voting Representatives

Northeast:

• J. Robert Frazee, Maryland (2023)

• Wm. Cutts, New Jersey (2022)

• Jim Shirk, Pennsylvania (2023)

North Central:

• Connie Kays, Kansas (2023)

• Barbara Cooksley, Nebraska (2022)

• Ben Steffen, Nebraska (2023)

South:

• Rodd Moesel, Oklahoma (2023)

• Elvis Graves, North Carolina (2024)

• Noland Ramsey, North Carolina (2023

West:

• Jake Tibbitts, Nevada (2023)

• Bob Mattive, Colorado (2022)

• Andy Groseta, Arizona (2023)

Regional Association Leadership

Southern
• Chair: Jim Handley, University of Florida (FL)
• Vice Chair: Larry Holmes, Virginia State University (VA)
• Secretary: Elvis Graves, North Carolina (2024)
• Past Chair: Oscar Taylor, Prairie View A&M University (TX)

Western
• Chair: Mike Miller, Washington State University (WA)
• Vice Chair: Andy Groseta, Arizona (AZ)
• Secretary: Eric Matsunaga, University of Hawaii (HI)
• Past Chair: Bill Frost, University of California (CA)

North Central
• Chair: Ben Steffen, University of Nebraska (NE)
• Vice Chair: Julie Voelker, Kansas State University (KS)
• Secretary: Rebecca Roach, Purdue University (IN)
• Past Chair: Bob Petrzelka, Iowa State University (IA)

Northeast
• Chair:   Jim Shirk, Penn State University (PA) (2022)
• Vice Chair: Kristen Hughes Evans, U. of Maryland (2022)
• Secretary: Beatrix Fields, University of DC (2022)
• Past Chair: Vacant

Staff:
• Caron Gala, Executive Director, CARET and 

Director, Agriculture and International 

Development, Government Affairs at APLU

• Flannery Bethel, Senior Associate for FANR



Questions for Region

Regional Engagement and Support

• What is our national advocacy goal for 
2024/2025?

• Building stakeholder group engagement, who, 
what, and how?
– How effective are the advocacy letters for coalition 

building?

• What are some sponsorship support best 
practices?



Northeast Region 
Governance Report



Regional Governance Update

• Regional officers

– Secretary

– Vice Chair

– Chair

• National CARET Executive 
Committee regional 
representatives



National Executive 
Director Report



FANR Update

✓Policy Board of Director’s Budget and 

Legislative Committee process

✓Policy Board of Director’s Committee on 

Legislation and Policy



2023 Actions



2023 Pre-Meeting Webinars for 2024

✓AHS Orientation (September, 2023)

✓CARET Delegate Orientation (October, 2023)

✓Farm Bill Request Update (November, 2023)

✓BAA FY2025 Appropriations Request - 

Research, Education, and Extension (January, 

2024)



2024 FOCUS: Telling the Story of Capacity Funding

• Innovation + Outreach = Economic impact



Responsiveness Argument

2024 FOCUS: Telling the Story of Capacity Funding



2024 FOCUS: Telling the Story of Capacity 
Funding



Emphasize industry goals



Questions for Region
National Advocacy Dialogue

• Is there an advantage of telling a regional story if it doesn’t 
tie back to a federal investment mechanism?
– What makes and motivates Champions?

– What is the context of making the argument? 

– Are capacity funding impacts beneficial in a regional context? 

• Can we describe what Hatch, Evans-Allen, Smith Lever 3(b) 
and 3(c), 1890s Extension, AFRI, and WAMS do and how 
they are structured? 
– What are the best arguments for capacity funding?

– What about AFRI?



2024 Joint AHS-CARET Meeting - Schedule 

• Sunday, CARET/AHS Exec and Business 
Meetings, Regional Meetings, and Tailgate

• Monday, Panels on Themes and Hearing from 
Leaders/Coalition Supporters

• Tuesday, Hill Visits and Hill Reception/Champion 
Award

• Wednesday, Hill Visits and Travel Home



Planning Committee Process 

Done:
Establish date

Establish theme

Finalize agenda

Identify speakers

To do:

Speaker/Coalition outreach

Tailgate sponsorship outreach

Reception location and sponsors

Champion’s Award

Designate CARET awardees



Three points for each member

Choose a request:

1. Outline your main argument

2. Provide an illustrative example

3. Describe the local stakeholder impact as well as 

broader impacts

(Close by talking about the system.)



Washington Update



APLU Team 

Council on Governmental Affairs

Craig Lindwarm - Vice 
President, 
Governmental Affairs

Caron Gala, Director, 
Agriculture and 
International 
Development, 
Governmental Affairs

Board on Agricultural Assembly 

Doug Steele, Ph.D., 
Vice President, Food, 
Agriculture, & Natural 
Resources (FANR

Senior Associate, 
Food, Agriculture, & 
Natural Resources 
(FANR)



Farm Bill Advocacy Phases

Phase 4 We’re still going – August +, we are still going! 

Phase 3 Agility exercises with Champions – May – August  

Phase 2 Submitting the requests for the farm bill – March-May  

Phase 1 Setting the stage (gathering intel) – Jan-April 
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