CARET Strategic Plan - Initiatives

1. Coalition-building: Build relationships
and understanding within the LGU Strategic Plan Streteic Plan

system and with external
stakeholders.
COUNCIL FOR PROGRESS ON 2022

2. Communication: Increase and ACRICULTURAL RESEARCH, PROGRESS ON 26
Improve communication and EXTENSION, AND TEACHING
coordination.

3. Training: Develop, train, and
support the general membership
of CARET and the AHS.

4. Accountability: Ensure that CARET ““B “"iv,A—

ASSEMBLY ASSEMBLY

IS engaged and accountable.
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FALL/EARLY WINTER
Prepare the local and

national request materials.

Outllne the local and
state argument for federal
support of a national
system.

R
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WINTER/SPRING
Hold the joint CARET/

AHS annual spring
meeting.

Schedule advocacy and
education visits; undertake
related follow-up.

SPRING

Submit letters of support
for the land-grant
university system colleges
of agriculture.

Coordinate with
government relations
personnel during
official follow-up.

CARET Strategic Plan - Timeline
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SUMMER/FALL

Relterate the requests/
needs/outcomes during the
summer regional meetings
and through fall
engagement.

Hold regional meetings that
add context to
justifications.

Undertake the
development of Op Eds.
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CARET Strategic Plan Implementation Committee

|I| APLU

Charge and make-up:

The committee to address accountability
regarding the implementation of the CARET
Strategic Plan in accordance with the
strategic plan.

In addition to Executive Committee officers,
regional appointees, the AHS Chairman,
and AHS BAC and CLP chairs will serve on
the committee.

Time commitment;

The committee will convene an initial time
to review proposed reporting procedure for
plan.

The committee will convene once each year
to review the Executive Director’s report on
the progress on the Strategic Plan.

etings will take place virtually.
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Charter and the Membership
Framework/workplan

Survey assessment for AHS/CARET
Performance assessment
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Achieved in 2023

v’ In-person CARET-AHS v Review of budget and

meeting travel policy

v’ Updating and transition v" Review of rules of
of the website operation

v’ Early release of v’ Convening of regional
materials rules of operation

v/ Pre-meeting webinars workgroup
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2023 - What BAA and CARET Have Achieved: Updated
www.Land-grant.org Website

Association of Public and Land-Grant Universities (APLU)_

LAND-GRANT

The Budget and Advocacy Committee and the Committee on Legislation and Policy of the APLU Board on Agriculture Assembly

Home About Us Land-Grant Schedule CARET More

FY2024 Annual Appropriations

« APLU Board on Agricultural Assembly (BAA) Unified
Fiscal Year 2024 Appropriations Request

2023 Farm Bill Reauthorization

« APLU BAA 2023 Farm Bill Title VIl Policy
Recommendations

« APLU BAA 2023 Farm Bill Request for the Research
Facilities Act

« A National Study of Capital Infrastructure at Colleges
and Schools of Agriculture

« Research Facilities Act Stakeholder Sign-on Letter

« Research Facilities Act FAQ

« APLU May 2021 Bipartisian Infrastructure Bill
Stakeholder Support Letter for RFA

CARET Strategic Plan

« Strategic Plan
« Strategic Plan Implementation Report 2022
I « Delegate Workbook
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2023 - What BAA and CARET Have Achieved: New
Materials with Timely Release

Strategic Federal Investment In Extramural

Agricultural Research Facilities Across America

Factlities Act in the 2023 Farm Bill
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A National Study of Capital
Infrastructure at Colleges
and Schools of Agriculture

AUTHORED BY.

Peter Roeves, Director, Product Management - Data
Sophie Mason, Senior Accourt Manager

Luke Sanders, Data Analyst
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APLU Board on Agriculture Assembly
Unified Fiscal Year 2024 Appropriations Request

USDA National Institute of Food and Agriculture (NIFA)
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2023 FOCUS: Research Facilities Act (for NIFA)

Figure 1. Schools of Agriculture
Age Category Distribution Comparison
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Version 1: CARET Delegate Workbook

Version 1
EALL 2022
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2023 CARET Team - Exec, Regions, and Staff

Exec.Comm. Officers
Chairman: J. Robert Frazee, Maryland (2023)
Vice Chair: Connie Kays, Kansas (2023)
Secretary: Jake Tibbitts, Nevada (2023)
Past Chair: Noland Ramsay, North Carolina
(2023)

Regional Association Leadership

Southern
Chair: Jim Handley, University of Florida (FL)
Vice Chair: Larry Holmes, Virginia State University (VA)
Secretary: Elvis Graves, North Carolina (2024)
Past Chair: Oscar Taylor, Prairie View A&M University (TX)

Westem
Chair: Mike Miller, Washington State University (WA)
Vice Chair: Andy Groseta, Arizona (AZ)
Secretary: Eric Matsunaga, University of Hawaii (HI)
Past Chair: Bill Frost, University of California (CA)

North Central
Chair: Ben Steffen, University of Nebraska (NE)
Vice Chair: Julie Voelker, Kansas State University (KS)
Secretary: Rebecca Roach, Purdue University (IN)
Past Chair: Bob Petrzelka, lowa State University (I1A)

Northeast
Chair: Jim Shirk, Penn State University (PA) (2022)
Vice Chair: Kristen Hughes Evans, U. of Maryland (2022)
Secretary: Beatrix Fields, University of DC (2022)
Past Chair: Vacant

Exec. Comm. Voting Representatives

Northeast:

. J. Robert Frazee, Maryland (2023)
. Wm. Cutts, New Jersey (2022)

. Jim Shirk, Pennsylvania (2023)

North Central:

. Connie Kays, Kansas (2023)

. Barbara Cooksley, Nebraska (2022)
. Ben Steffen, Nebraska (2023)

South:

. Rodd Moesel, Oklahoma (2023)

. Elvis Graves, North Carolina (2024)

. Noland Ramsey, North Carolina (2023

West:

. Jake Tibbitts, Nevada (2023)
. Bob Mattive, Colorado (2022)
. Andy Groseta, Arizona (2023)

Staff:

e Caron Gala, Executive Director, CARET and

Director, Agriculture and International
Development, Government Affairs at APLU
Flannery Bethel, Senior Associate for FANR

Exec.Comm. Non-voting Member Liaisons (Appointment)

(4-year terms, except for the CLP)

1. ACOP (Academic): Eric Hinson, Florida (2024)

ESCOP (Research): Katie Frazier, Virginia, (2023)

ECOP (Extension): Vacant

ICOP (International): HC Russell, Missouri (2026)
Minority-Serving - 1890: James Brown, Jr. Tennessee (2024)
Minority-Serving - 1994: James Durglo, At-large (2022)
FY2022/2023 Budget: Brian Hardin, Alabama (2023)
FY2023/2024 Budget: Mike Miller, Washington State U (2026)
CLP (Farm Bill): Don Latham, lowa (2024 - or duration)

10. NaCo: Madeline Mellinger, Florida (2026)

11. NAUFRP: Buck Vandersteen, Louisiana State University (2026)
12. BHHS: Mariann Smith Edge, University of Kentucky (2026)
13. BAA AHS: Michael Boehm, University of Nebraska-Lincoln

14. BAAPBD:Ernie Minton, Kansas State University

©ONOOOTAEWN

CARET

v Council for Agricultural
Research, Extension,

’ and Teaching




Questions for Region

Regional Engagement and Support

 What is our national advocacy goal for
2024/20257

* Building stakeholder group engagement, who,
what, and how?

— How effective are the advocacy letters for coalition
building?

 What are some sponsorship support best
practices? e
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Northeast Region
Governance Report

APLU Q CARET
ADMINISTRATIVE , g~y e
H EADS and Teaching
SECTION




Regional Governance Update

* Regional officers

— Secretary
— Vice Chair
— Chair

 National CARET Executive
Committee regional
representatives

APLLU
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National Executive
Director Report

APLU CARET
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FANR Update

v’ Policy Board of Director’s Budget and
Legislative Committee process

v’ Policy Board of Director’'s Committee on
Legislation and Policy

APLLU
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2023 Actions
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2023 Pre-Meeting Webinars for 2024

v' AHS Orientation (September, 2023)
v'CARET Delegate Orientation (October, 2023)
v'Farm Bill Request Update (November, 2023)

v BAA FY2025 Appropriations Request -
Research, Education, and Extension (January,
2024)

APLLU
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2024 FOCUS: Telling the Story of Capacity Funding

* Innovation + Outreach = Economic impact

Figure 7.26. Crop yield and technological change in maize production, 1920-2015
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2024 FOCUS: Telling the Story of Capacity Fundin

? 8

S \ Distribution of Highly Pathogenic Avian Influenza
) Q\ H5 and H5N1 in North America, 2021/2022

Commercial Poultry
Non-commercial Poultry,

Backyard Flock
y @ Wild Birgs
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Industry Is worth
$2.3 blllion and
supports more than
14,600 Jobs.

Responsiveness

HPAI 2022 Confirmed Detections

385 Confirmed Flocks

Birds tested and confirmed having HPAI

37 Affected States

States with at least one confirmed infected flock

Download Data
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2024 FOCUS: Telling the Story of Capacity

Agricultural Experiment Stations and Branch Stations
in the United States

Plant-based Agriculture
@ 1. Barley
Gainesville, Blountstown, Bushnell,
Lake City, Live Oak, Macclenny,
Mariana, Quincy

@ 2. Blackberries

Balm, Gainesville, Seffner, Tavares
@ 3. Finger limes
Lake Alfred, Homestead
4. Fresh carrots
Gainesville, Apopka, Lake City,
Live Oak, Madison, Quincy
5. Ginger, turmeric, camellia tea
Gainesville, Apopka, Homestead,

@ 6.Hemp

Homestead, Gainesville, Fort Pierce
7. Lettuce
Belle Glade, Apopka, Gainesville,

Fort Pierce
9. Scutellaria (anti cancer)
Gainesville, Apopka, Live Oak
10. Specialty pumpkins
Homestead, Gainesville, Lake City,
St. Augustine, Hastings
11. Sweet potato

P o Gainesville, Bunnell, Fort Pierce,

Live Oak

@ 12. Vanilla

Homestead, Gainesville, Naples,

Geographical Distribution of Investigators

Adquaculture and Animal Agriculture
13. Marine baitfish
Gainesville, Crestview, Fort Pierce,
Ruskin, Plant City
@ 14. Oysters
Gainesville, Cedar Key
15. Sheep and goats
Gainesville, Cantonment, Dade City,
Live Oak, Ona, Tallahassee

Agricultural Systoms
Q 16. Craft beer and spirits
Gainesville, Balm, Bronson,
Lake Butler, Live Oak
17. High tunnel vegetables
Gainesville, Belle Glade, Bushnell,
Miiton, Orlando
@ 18. Sustainable landscaping
Gainesville, Ft. Lauderdale

19. Urban agriculture LPLU
Apopka, Gainesville ;GﬂED ]
AGRICULTURE
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Emphasize industry goals

BETWEEN 1980 AND 2015

=
=
=
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A COMMITMENT

T0 THE FUTURE

Corn farmers” commitment to these pillars of sustainability have paved the way for improvements in a
number of key indicators over a span of several decades. Between 1980 and 2015, corn farmers have:

DECREASED THE REDUCED IMPROVED IRRIGATION
ANOUNT O SOILLDSS

REQUIRED TO PRODULE PER ACAE

A BUSHEL OF CORN BY BY

1% 8%

EVEN WHILE THE QUANTITY
OF CORX PRODUCED HAS
NCREASED

MPADVED ENERGY USE
EFFICIENCY PER BUSHEL BY

1%

NCGA'S GOALS

‘While proud of their past success, corn farmers are not ready to stop there. They stand ready to meet
the needs of the future and to continue to embrace the change that has brought them this far. Looking
to 2030, corn farmers are committed to

IKCREASE REDUCE 501

¥ ERDSIDX BY

3%

REDLUCE EHE
EMISSIONS BY

'| 3 0p

3
" Field to Market: The Allianee for 3 Indicators

2016. and
for Measuring Outcomes af On-Farm Agricuttural Production in the United States (Third Edition) A F LU
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Questions for Region

National Advocacy Dialogue
* Isthere an advantage of telling a regional story if it doesn’t
tie back to a federal investment mechanism?
— What makes and motivates Champions®?
— What is the context of making the argument?
— Are capacity funding impacts beneficial in a regional context?
 (Can we describe what Hatch, Evans-Allen, Smith Lever 3(b)
and 3(c), 1890s Extension, AFRIl, and WAMS do and how

they are structured?
— What are the best arguments for capacity funding?

— What about AFRI? —

III APLU
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2024 Joint AHS-CARET Meeting - Schedule

* Sunday, CARET/AHS Exec and Business
Meetings, Regional Meetings, and Tailgate

 Monday, Panels on Themes and Hearing from
Leaders/Coalition Supporters

* Tuesday, Hill Visits and Hill Reception/Champion
Award

 Wednesday, Hill Visits and Travel Home




Planning Committee Process

To do:

Done:
%
Establish date

Speaker/Coalition outreach

D Tailgate sponsorship outreach
Establish theme

Reception location and sponsors

D Finalize agenda
Champion’s Award

Designate CARET awardees
J' CARET

v Council for Agricultural
Research, Extension,
and Teaching
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Three points for each member

Choose a request:
1. Outline your main argument
2. Provide an illustrative example

3. Describe the local stakeholder impact as well as
broader impacts

(Close by talking about the system.)

APLLU
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Washington Update
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APLU Team

Council on Governmental Affairs Board on Agricultural Assembly

> Craig Lindwarm - Vice Doug Steele, Ph.D.,
' President, Vice President, Food,
N B Governmental Affairs Agriculture, & Natural
Resources (FANR

Caron Gala, Director,
Agriculture and
International
Development,
Governmental Affairs

Senior Associate,
Food, Agriculture, &
Natural Resources
(FANR)
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Farm Bill Advocacy Phases

Setting the stage (gathering intel) — Jan-April

Phase 2 Submitting the requests for the farm bill - March-May

Phase 3 Agility exercises with Champions — May — August

We're still going — August +, we are still going!

BOARD ON
III AGRICULTURE
ASSEMBLY




	Slide 1: CARET Strategic Plan - Initiatives
	Slide 2: CARET Strategic Plan - Timeline
	Slide 3: CARET Strategic Plan Implementation Committee 
	Slide 4: Achieved in 2023
	Slide 5: 2023 – What BAA and CARET Have Achieved: Updated www.Land-grant.org Website
	Slide 6: 2023 – What BAA and CARET Have Achieved: New Materials with Timely Release
	Slide 7: 2023 FOCUS: Research Facilities Act (for NIFA)
	Slide 8: Version 1: CARET Delegate Workbook
	Slide 9: Governance Update
	Slide 10: 2023 CARET Team – Exec, Regions, and Staff
	Slide 11: Questions for Region
	Slide 12: Northeast Region Governance Report
	Slide 13: Regional Governance Update
	Slide 14: National Executive Director Report
	Slide 15: FANR Update
	Slide 16: 2023 Actions
	Slide 17: 2023 Pre-Meeting Webinars for 2024
	Slide 18: 2024 FOCUS: Telling the Story of Capacity Funding
	Slide 19: Responsiveness Argument
	Slide 20
	Slide 21: Emphasize industry goals
	Slide 22: Questions for Region
	Slide 23: 2024 Joint AHS-CARET Meeting - Schedule 
	Slide 24: Planning Committee Process 
	Slide 25: Three points for each member
	Slide 26: Washington Update
	Slide 27: APLU Team 
	Slide 28: Farm Bill Advocacy Phases

